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2020 presented the world with an unprecedented global pandemic that created uncertainty and delays
in all industries. Staying on top of the current health and safety protocols to protect students, staff,
contractors, and the public were a top priority and extremely challenging to navigate. These obstacles
were difficult, but ACUSD was able to accomplish important milestones in the DVES Modernization
Bond Project.  

The first quarter of 2020 was a very busy time for the architects who were creating, updating and
getting approval of site designs, drawings, and timelines. When spring arrived so did COVID-19. ACUSD
had to get creative with bid walks and planning meetings in order to move forward with the Phase I bid
and ensure safety. ACUSD was able to work through the Phase I bidding process and open the bid on
April 30, 2020.  

The initial Phase I plan included electrical upgrades, installation of a safety fence, and the relocation of
building F and converting it into a modern Information Technology (IT) office to support student
learning in the digital age. It was determined, due to the high cost of asbestos mitigation, that it would
be more cost effective to move the electrical upgrades to Phase II to coincide with the construction
occurring at that time. The remaining items of the Phase I project were completed in December 2020. 

Illustrated below is a timeline of 2020 milestones, summary of expenditures, and pictures of the
building F (new IT) relocation.
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Expenditures

Architectural (Phase I & II)

Bond Program Management

Other Soft Costs
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January 1, 2020 - December 31, 2020 Expenditures

Bonds Authorized
$4,900,000

Bonds Issued to Date 
$2,300,000

Remaining Authorization
(2021): $2,600,000

Detailed financial statements / line item expenditures have been reviewed by
the Bond Oversight Committee and are available for public view on our
website. 

Bond Oversight Committee Statement of Compliance

In compliance with requirements of the California Constitution and meeting requirements, the Bond Oversight Committee, do verify
that this is a true and valid annual report, and that the bond revenue has been expended only for the purposes so described in
Measure B, and no funds were used for any teacher or administrator salaries or other operating expenses as prohibited.

Committee Members: Kris Hartnett, Danielle Knapp, Terrie Peets, Richard Harvey

Please contact Superintendent Strahl at mstrahl@alpinestudents.org or go to the bond page at
www.alpinestudents.org for more information.

Relocation & Renovation of the New IT Building


